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MAKING

HANDBOOK

Welcome to the Worship Ministry

“P33”

Have you ever joined a group or organization and felt overwhelmed by the details?

The “how to” and “what to do, when” questions can be discouraging at first. This handbook is designed to
answer your questions so you will feel at ease from day one. Please read it in its entirety. By the end, you will
know the purpose, philosophy, goals, and procedures that make the Worship Ministry such a powerful tool of

ministry here at CHBC.
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The Long Note From Andy...

Do you remember the parable of the talents found in Matthew 25? Three servants were given different
amounts of their Master’s money and told to go and do something with it while he was away. Remember how
faithfulness and willingness to take action were rewarded and fear and interaction were rebuked? I want you to
remember those things, but something else as well. The reward for their faithfulness was given to both the five-
talent servant and the two-talent servant. The significant thing that I see is that the amount of the talents wasn’t
as big a deal as the fact that in both cases, they invested all of what they were given. They were rewarded because
they committed everything that they had.

I know that Colonial Heights Church and I ask a lot of you who are involved in Worship Ministries. If
someone were to ask me how much I ask for, my true answer is, “Everything you’ve got,” for I believe that is
what God asks of us. He doesn’t just want us on Sunday and Wednesday for a couple of hours...NO; He wants
us 24 hours a day, seven days a week. He wants all of our attention, all of our hearts, and all of our lives!

Now, before you feel that you can’t possibly give everything you have to the ministry, hear me out. Each
of us has a different set of circumstances going on in our lives. For some, life is smooth; for others, it is tough.
Each of us has a different amount of time, energy, and emotion available to give. To tie this to the parable, each of
us has a different amount of talents in our possession, but all of us have talent.

What I’m asking from everyone in the ministry are these two steps:

1. Decide if the Worship Ministry is truly your primary ministry calling, determine what you
have available to give, and let me know in your registration form.
2. Then, give 100% of what you have and do what you say you will do.

Keep in mind that by doing this, each will commit to a different amount determined by what is going on in
their lives at the time, but each will give their full effort to the Lord’s work. This will allow me to plan for the
future, because I’ll know on whom I can plan without wondering who is going to show up, which will save us all
a lot of frustration along the way. You will know that you are giving what you said you would give and I will be
able to encourage you to be faithful in what you have committed to doing!

I don’t mean to sound harsh. I will always try to continually tell you how much I appreciate all that you
give to the ministry. You are asked to do much more than the average church attendee and I am grateful and
humbled by your commitment. However, we can become surprised by a wave of inconsistency. It doesn’t
happen all the time, just every once in awhile and it could be as simple as people showing up late! It’s those
occasional waves that I hope we can surf around this coming year!
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We have great work before us. God demands and deserves our best effort. I personally commit these things to
you...
1. I will do everything in my power to give you 100% of the talents that God has entrusted to me.
I will do my best to encourage you to give 100% also.
I will do everything in my power to be the type of leader that you will want to follow.

I will challenge you to be the best you can possibly be.

A o

I will care about you, your family, your hopes and dreams, and God’s plan for you life.

On the first page of this handbook, it says, “Champions in the Making.” Here’s what I mean: All of us
are in a race to live our lives for Christ. Some runners will drop out, some will stumble and fall, but our goal is
to finish the race.

“However, I consider my life worth nothing to me, if only I may finish the race and complete the
task the Lord Jesus had given me --- the task of testifying to the gospel of God’s grace.” Act
20:24

My challenge to you is to take that one step further. Many may finish the race, just as many teams begin
and finish a season, but only one becomes the champion. I encourage you to approach your commitment to
Christ with the desire and effort to become not just someone who finished the race, but one who became a
champion for Jesus. Let’s all do our very best every time we have the opportunity. Let’s all stay true to
what we say we will do.

“Simply let your “yes” be “yes,” and your “No,” be “No”’; anything beyond this comes from the
evil one.” Matthew 5:37

Now, let’s take the talents that we hold in our hand and turn them into something really spectacular for
the kingdom of God!

See you at the finish line!!

Andy Lavalley, Worship Pastor
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Top 10 Core Values in Worship at Colonial Heights

One. CREATIVITY

Find creative ways to bring new elements of worship and unique ways of communicating scripture. Strive
to surprise the congregation’s spirit with a service flow that is not mundane or predictable, but challenging
and fresh.

Two. INTENTIONALITY

Creativity must be focused. Every element in the service must have a clearly defined purpose for being
there. Every element must have a biblical base and must be on track with the overall mission and vision of
the church.

Three. EXCELLENCE

Doing the best you can with what you’ve got. We want to bring an “offering of excellence” every Sunday.
Excellence is not perfectionism. We will have train wrecks, but we will learn from them and strive to not
repeat them.

Four. EVALUATION

Feedback is the breakfast of champions. We cannot improve unless we talk about how we did. This is the
honest approach to rejoicing in what went well and discussing in a mature, candid manner the things that
did not work.

Five. PROCESS

We will fight against jumping through hoops. We will develop a process and ruthlessly stick to it. This
prevents volunteer burn-out and insures consistent quality. Good worship and art, like good faith, takes
time and process.

Six. AUTHENTICITY

We want to be “real.” People who follow our lead in worship can see right through us. Do they see humility
and servitude, or a spirit of showmanship and pride? We want real worship led by real people for a real
congregation.

Seven. COMMUNITY

We strive for a worship pace that allows for internal growth and ministry within CHBC. If the tail starts to
wag the dog, the ministry collapses. We must first have a healthy relational connection within. Then we
can reach out.

Eight. LEADERSHIP

Each member of CHBC has God-given gifts beyond his or her musical abilities. We want to accurately
assess these and plug people into gift-based leadership and service roles. People who serve are friendly,
fulfilled, and faithful.

Nine. HEART “"THANG"

Our best offering to the body is not our high notes, but our hearts. If they sense that we are balanced,
growing believers, they will value our worship leadership. When we abide in Him, our integrity as leaders
has His Power.

Ten. TRANSCENDENT MOMENTS

Our worship experiences must touch the soul deeply. We must connect with the congregation through
elements that change their lives. If we simply entertain, we fail. People need to leave having sensed God
in a deep way.

Disclaimer: We don't hit all ten of these all the time, but it’s our goal and we want to strive for it with a passion. We
"press toward the mark of a higher calling” so that Christ may be glorified in this ministry and in our church.
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PURPOSE AND PHILOSOPHY

Our purpose in the Worship Ministry is to Praise and Worship our Lord and Savior. This
ministry seeks to serve him humbly in a spirit of excellence through music and lead others into
His presence so that we glorify God as one body with one voice through one Spirit.

Sing to Him a new song; play skillfully, and shout for joy. “Psalm 33:3” (“P33”)

A. Biblical Roots

Our Biblical music ancestors span the Scripture from Genesis to Revelation.
Jubal, the instrument maker; Miriam, singing and dancing once the Israelites were across the Red Sea; the Levites,
including Heman, Asaph, and Ethan; the psalmists and the Israelites, who sang these texts; and the hosts of
heaven, who sang at Jesus’ birth and around the throne of God.

The psalms, the songbook of the Old Testament, provide a wealth of texts about relationships to
God; expressing joy, thanksgiving, need, as well as sorrow. Our best biblical role models are the Levites. They
were the music leaders of Old Testament temple worship. 1 Chronicles 15 offers us information regarding music,
instruments and worship life.

The New Testament continues the importance of music and worship in the Christian life. Form
the story of our Savior’s birth through the books of Ephesians and Colossians, the singing of Psalms, and spiritual
songs is emphasized in all of our lives.

B. Calling vs. Volunteer
God equips each one of us with gifts, talents, abilities, desires, and passions for different areas of

ministry. Colonial Heights believes that your area of service and ministry should line up with
your passion, talent, and spiritual gift.

HOW GOD HAS SHAPED ME Volunteer vs. Servant hood
FOR MINISTRY Volunteer
Makes a casual commitment to serve. Makes a serious commitment to serve.
Spiritual Gifts Looks upon church as another commitment  Looks upon church as another opportunity
Heart They’re obligated to fulfill
Abilities Sits back and complains about this & that Is Grateful for feedback so that they can be
Personalit bothering them. The best they can be.
Jalty Wants to quit at the first sign of adversity Digs in and perseveres
Experience .
Of discouragement.

Does not know the needs of the ministry Prays over the needs of their ministry

In music, the level of talent may vary widely, but the passion and desire is the same for all. Before joining, pray
that God will confirm in your heart that this is an area of service into which you can invest your time and effort
for an extended period. We are looking for choir members for the long haul in ministry. I believe God expects
everything we can give.
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C. The Colonial Heights Church Philosophy and Mission

Mission Statement

Inviting everyday people to experience Christ in every way!

Colonial Heights is a “Purpose Driven” church. The five purposes of the church are:
% Celebrate the Savior
% Connect with God’s family
% Challenge each other to grow

X/

¢ Care by serving others

¢ Communicate by sharing the good news
% Contribute to His work by serving and Tithing

Everything done at Colonial Heights centers around these five purposes. Our goal is to be sensitive to
those seeking Christ, relevant to today’s culture, and growing each member in all aspects of their Christian
walk.

How does the Choir, Praise Team, Media & Drama fit into the Worship Ministry Philosophy?

Our Sunday service provides an “entrance point” for our guests. It is the main introduction of
Colonial Heights to our community. The music, media, and drama will obviously play a role in that
introduction of our church to everyone who attends. Here are three statements that solidify the
importance of the music.

Fact: Music is one of the main elements that will draw people to Colonial Heights.

Fact: People remember what they see. Visual Imagery is a powerful tool to enhance the worship
experience.

Fact: A large majority of first time guests speak about the impact the choir and other musical
elements had on their visit to Colonial Heights

Fact: The membership of Colonial Heights Church loves music, including songs of the choir,
Praise team, Praise band, and special music.
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MUSICAL STYLES
“If you try to please all of the people some of the time, you’ll end up pleasing no one all of the time.”

You will quickly see that Colonial Heights Church sings a great deal of praise and worship, black gospel,

contemporary choruses, and hymns in a fresh new way. Our objective is not to expand people’s musical taste or
appreciation, our goal is to draw people to Jesus and help them to truly worship Christ.

The choir in the Contemporary Church

Most contemporary churches have dismissed the element of the choir and replaced it with praise teams on

a weekly basis. At CHBC, we are committed to the role of the choir, but not like you have known in the past.
We are updating it to keep it fresh and new in the life of the contemporary church. Yes, it is a high maintenance
area, because it provides so many people with an outlet for service and ministry. And do not forget that the
Choir is God’s idea, not ours!

Here is a summary of applications used with the choir in our worship services

VVVYVY

A\

Our music is celebrative, with a message.

Our goal is to touch the heart, not just stimulate the mind.

The choir is treated as a Worship Leading Choir.

The choir is contagious; the congregation will never express themselves corporately more than what the
choir models for them.

Solos or ensembles are used often in choir specials to add creativity, impact, more controlled sound mix
and a personal touch. This format is relevant to today’s society and musical culture.

We strive for freedom of personal expression and the Holy Spirit to move.

Why do we have a Praise Team?

You will notice that a praise team chosen by the Worship Pastor steps out of the choir during all

congregational singing.

>

These members are individually mixed to give sound re-enforcement to the harmonies. They rehearse
weekly to give the vocal support needed for these services.

They give additional visual and vocal support after the welcome, once the choir is dismissed from the
stage.

They are held at a much higher standard.

The Worship Pastor will select the Praise Team. Auditions are sometimes a necessary means to acquire
the best possible selection for this position.

Decisions for the praise team will be made based on 1. Attitude, 2. Vocal Ability 3.Stage Presence

4. Vocal style
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What part do I sing?

Most people either sing high or low, the melody or harmony. These two factors usually help
people determine their vocal part. Our choir is divided and sound mixed by the following parts”

Ladies Men

1* Soprano (Melody & Descants) Tenor (High Harmony)

2" Soprano (Melody & Middle Harmony) Baritones (Bass & Middle Harmony)
Alto (Low Harmony) Bass (Low Harmony)

The Rehearsal Experience

Most secular musical groups meet at least weekly for 2-3 hours, filled with intense rehearsal. At CHBC,
we do not have that luxury. Our people are pulled in numerous directions trying to balance home, work, and their
Christian walk. Our rehearsal hopes to accomplish the following goals on a weekly basis:

» Provide an outlet of joy and fulfillment, away from your daily stresses.

» Provide a spiritual re-fueling through the text of the songs.

» Provide a bonding time of fellowship with other believers.

» Equip you with musical skills that will further your God given talents.

» Teach expression, both individually and corporately, as we convey the celebration and relevance of the
Christian life.

» Provide a standard of excellence, both visually and vocally, which requires singing with your heart, not
just your voice.

God sends us ieoile with varied musical skills. You do not have to read music to ioin the Choir. With

Wednesday evening rehearsal focuses on:

Learning new songs

Correcting problem areas in each song

Polishing the song musically

Working on expression, confidence, and movement in every member

VV VY

IT IS IMPOSSIBLE TO PERFORM WHAT YOU DIDN’T REHEARSE! Consistently coming to
rehearsals is critical to do things well. Even if you feel that you know your part, others with whom you
work need you in order for the ensemble to “gel.” I have had people say, “I know my part,” but
corporate rehearsals are more about the group than the individual. (Sort of like the body of Christ, huh?)
There is no substitute for a well-attended rehearsal. If you know that you will miss a rehearsal please be
sure to fill out the “Leave of absence” form, or inform your section leader. I realize things happen and we
will deal with those individually. However, when you miss or are late consistently, it shows nothing but
disrespect for your fellow members, the Worship Pastor, and more importantly, God.
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EXTRA REHEARSALS

There will be times were extra rehearsals will be necessary. For example, Easter, July 4" Christmas, and
special programs. These rehearsals will be announced at an early enough time for everyone to adjust
schedules. These rehearsals will be necessary to accomplish our goal to provide and sustain excellence for
our Lord and His church. These rehearsals will help us to become comfortable with parts, stage presence,
and many other factors.

THE PROCEDURE

» When you enter the sanctuary, pick up the music laid out on the table

» Pick up prayer request forms if needed.

» Pick up the “Leave Of Absence” form if you know of an upcoming absence, please take time to fill
out the form and turn it in to your section leader.

» Go to your section and be prepared to rehearse at the starting time.

» Devotion/Prayer

» Warm-ups

» Rehearse the piece that will be sung Sunday morning.

» Rehearse the piece for the following Sunday.

» Rehearse any other pieces necessary. (Choir specials, praise and worship music)

» Rehearse the piece with the band that will be sung Sunday Morning.

» Choir dismissed

» Praise team & Band sound check

» Praise Team & Band run through any new worship songs.

» Praise Team & Band run through the Sunday Morning set, as well as Sunday night set.

ATTENDANCE & COMMITMENT

Although the Choir is a volunteer/non-paid organization where people join out of a God-given talent,
desire and calling, remember that this is a “skilled” area, not just a “service” area. It requires work, rehearsal, and
refining which results in a worship leading experience...the Sunday service. This happens every seven days. Our
people can tell if we are prepared to share the gospel in song. Bottom line: it takes time, work, and commitment,
just like every other area of your life. A half-hearted effort shines a bad light on both you and our Lord, Giving
Him our best is our corporate goal!

Your attendance on both Wednesdays and Sundays should be a minimum of 50%. For some, this is the
best they can do because of job and travel requirements. For most, we can do much more. A goal of 70%, which
averages out to approximately 3 out of 4 or 3 out of 5 Sundays and Wednesdays per month, is an achievable goal
for the majority of the membership. If your goal is less than 50%, you need to re-consider your involvement and
find another area of ministry with less effort and time requirements.

All of us will need a “leave of absence” at some point, such as: pregnancy, workload, school,
illness, etc. Upon notification, we will place you on our in-active roll and anticipate your return. Please indicate
your projected return date. You may inform us of this through the “Leave Of Absence” form, which can be
obtained through your section leader.
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SECTION LEADERS

Each voice part has a section leader who can more easily help the Worship Pastor with attendance and your
needs. There may be times when the Worship Pastor will not know if you were absent or present. If you feel
this need to be noticed, even in absence, your expectation of him is unrealistic. God knows if you are faithful or
not and He is the one whom we are seeking to honor each week. Here is our series of attempts to reach out to
you when you are absent or late.

» After any absences (Wed. or Sun.) — A call or email from the section leader.

» After 3 consecutive late episodes (Wed. or Sun.) — A call or email from section leader.

» After 3 consecutive absences (Wed. or Sun.) - A call from the Worship Pastor expressing concern for
present need and counsel for future plans.

The section leaders will be responsible
o Attendance sheets
o Lining up section prior to worship
o Recognizing new guests and making sure they are signed in on guest cards

The section leader is chosen by the Worship Pastor.

WHEN YOU ARE GONE, LET US KNOW! Again, please fill out the “Leave of Absence” form, or let your
Section Leader know if you will be absent or running late on a particular Wed. or Sun.
Also, call and let us know:

Upcoming Wednesday and Sunday absences
Upcoming surgery

Extended leave of absence

Prayer request

Prospects

VVVYVYY

TREASURER

* Collects offerings given during rehearsal

* Counts and puts money into envelope to be deposited into choir account.

* Distributes funds as needed (benevolence, departure gifts, etc.)

* Collects money given for purchase orders or social events and makes deposits to business
office.

* Reports directly to the Worship Pastor.

FELLOWSHIP DIRECTOR

* Plans and coordinates with the Worship Pastor for social activities such as banquets, fellowships, and retreats
* Recruits and establishes various teams according to the specific need.
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THE WORSHIP EXPERIENCE

The Sunday service is where all of our combined efforts come to the forefront. Remember, our
goal is to lead other people in worship, not just perform a four-minute song. Once again, you are a vital
and visible part of our services. Prepare yourself individually as we prepare you corporately. SMILE!
SMILE! SMILE! Be expressive, not just with your face, but also with your whole heart, body, mind, and
soul. We long for authentic worship. You must worship personally before you can genuinely lead others
to the throne of God.

You are expected to sing in both AM services. If there is something that keeps you from performing for
both, you need to make sure you set a time to discuss with the Worship Pastor.

Here is the present AM schedule:

Here is the present PM schedule:

It is hard not to visit with friends or to have to excuse yourself from a conversation, but remember your
priority for this given time slot. Any fellow believer will understand and support you as he honors your
area of service and commitment. You will find that we will regularly need to support and help each other
as choir members when we find ourselves in awkward positions. Reach out and stay focused to the task
at hand.

APPEARANCE

What we wear says who we are. It sets a tone for worship and atmosphere. Ladies should wear
dresses or slacks that do not have distracting patterns. Men should wear dress or casual slacks that do
not distract. Ladies should also take care not to wear low-cut tops or skirts that are several inches
above the knees. Men should also take care to dress modestly. Please be cautious of how much
cologne or perfume you use. This can be distracting and cause others to have trouble breathing on
stage. There will be times you are asked to wear something special for performances. Remember that
you should not attract attention to yourself. It is not about you.
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TAKING CARE OF EACH OTHER

We are all in the ministry! We are all called to bear each other’s burdens and to lend a hand
whenever a brother or sister in Christ needs us. With all that goes on and with how many people we deal
with, it is important that we all take seriously our role in taking care of each other. Stay in tune to those
around you who may need a hug or a kind word. If you see someone missing who is normally next to you
in rehearsal, take it upon yourself to give him or her a call and see how he or she is doing. Most of the
time it will be no big deal, but somtimes there is something that you can really help them with. The staff
can’t possibly be everywhere or all things to all people, but together we can take good care of each other.

There will be times that the Worship Pastor will ask the worship team to help out a member with
food, or gifts. This is a great opportunity to give in a tangible way, and show the love of Christ. We will
receive and offering each week in rehearsal to take care of any needs.

STANDARDS AND THE GROWING CHURCH

Remember that the larger we grow, the higher the standards become for presentation. You will be
asked to give your best effort at all times, and the way in which God has uniquely gifted you will be a
consideration when assigning solos, special music, etc. Everyone has a place, but you’ll have to trust your
leaders to know where you would best serve the body. Stay a servant and you’ll be rewarded.

Remember that attitude is everything. I believe that when our attitude is right our worship will be
right. We must always consider our reaction to everything that is happening in rehearsals and
performances.

RETREATS/JANUARY/AUGUST

Each year we will attempt to leave the church grounds twice for a retreat. These retreats will be no
more than two hours away, and will be facilitated by someone the Worship Pastor chooses.
The retreat will allow for a great time of Fellowship, Discipleship, and Worship. We will typically
take this time to listen and learn Easter music, and Christmas as well as other choir specials.

When visiting rehearsal for the first time, we realize you are just “checking, us out”! The choir
section leader will have you fill out a guest card so we may have the honor of introducing you and
following up with a phone call from the Worship Pastor or the Section Leader. Upon your request, you
may wish to go ahead and schedule an entrance interview with the Worship Pastor.
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The Worship Pastor will spend about 10 -15 min. getting to know you. Mostly questions like,
“How long have you lived here,” “What are your hobbies,” “How did you come to know Christ”, etc.
Next you’ll take a look at the Explanations & Expectations Handbook. After this the Worship Pastor
might ask you if you know which part you typically sing. This might require singing “Amazing Grace”
along with the Worship Pastor, in order to find your part (NO SOLOS -- No pressure!)

Worship Band Member Guidelines

The “P33” worship bands play a key role in accompanying the congregation as they sing to the Lord in
worship. One of the main goals of the church is to communicate the truth of the Word of God to every
generation, and this is accomplished through several tools, one of which is music. Music is a powerful
vehicle by which these truths are delivered, and each instrumentalist must strive to understand his/her role
as an anointed and appointed Worship Leader. In order to develop a worship band which functions in its
greatest effectiveness, the following guidelines have been established, in addition to those previously set
forth for members of the “P33” Worship Ministry.

1. Band members are expected to be at each rehearsal and sound checks. Currently, rehearsals are held
on Wednesday night at 8:00pm; and sound check at 8:15am, and 5:45pm Sunday.

2. Band members are expected to play for all worship services, as well as any additional worship
services scheduled by the Worship Pastor.

3. The Worship Pastor and staff spend many hours in the preparation of each song chart. Band
members should be responsible for taking care of each piece of music, and informing the Worship
Pastor when music is needed.

4. There will be times you will receive CD recordings of songs to learn along with music for worship.
Our rehearsals benefit greatly when members have spent time listening to the songs, so that they
are familiar with the material. Please remember selling of this music is not permitted!

5. Each band member is expected to maintain the spirit of cooperation and flexibility. No other
ministry endeavor is quite like a group of musicians joining together to help lead people in
worship. As each new member is added, the challenge of playing together and maintaining unity of
purpose increases significantly. You must fully understand and accept that, from time to time you
may be asked not to play on a particular song. This is a great opportunity for you to join the
congregational expression of worship.

6. Any concerns about music selection, personnel matters, or any other issue concerning the direction
of the Worship Ministry “P33” ,should be communicated directly to the Worship Pastor. Even if
the slightest hint of complaint fosters disunity and dissension, and each member must recognize
the gravity of allowing a murmuring spirit to gain a foothold.

7. Prospective band members will come and undergo an audition to determine their ability to play at
an established proficiency level. Therefore you must understand that your level of proficiency is
expected to continue to grow.
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COMMITMENT TO EXCELLENCE

e T UNDERSTAND THAT I HAVE MADE A COVENANT WITH THE LORD TO SERVE
FAITHFULLY IN THE WORSHIP MINISTRY “P33”

e T UNDERSTAND THAT REGULAR, CONSISTENT ATTENDANCE IS EXPECTED FOR
MEMBERSHIP AND VITAL TO THE PREPARATION OF OUR WORSHIP SERVICES.

e T UNDERSTAND THAT A FULL CHOIR IS EVIDENCE THAT MEMBERS TAKE THEIR
CALLING SERIOUSLY AND THAT THEY ARE EXCITED ABOUT SINGING FOR THE LORD
AND LEADING OTHERS IN WORSHIP AND PRAISE.

* JUNDERSTAND AND WISH TO COMPLY, TO THE BEST OF MY ABILITY, With ALL
EXPECTATIONS AND GUIDLEINES CONTAINED WITHIN THIS BOOKLET.

MEMBER

DATE

Andy Lavalley, Worship Pastor

CONTACT INFORMATION
Sometimes you need to get in touch with the Worship Pastor. Here’s how to do it!
» Email the Worship Pastor  Alavalley@colonialheights.org

» Call the church 601-956-5000
» Call Andy’s cell 615-428-0947 (cingular phone)
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